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NAME: 

POSITION: 

DIRECTORATE: 

DIRECT SUPERVISOR:                                                              DATE DISCUSSED:

SENIOR RATER:                                                                         DATE BRIEFED: 


NEAR-TERM FOCUS
· PERSONAL GOALS IN CURRENT POSITION (WHERE DO I WANT TO BE 12-24 MONTHS FROM NOW…):

· SPECIFIC PROFESSIONAL AREAS TO FOCUS ON IN MY CURRENT POSITION:

· POTENTIAL TRAINING TO SUPPORT EXECUTION OF MY CURRENT POSITION:
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LONG-TERM FOCUS

· FUTURE CAREER GOALS (WHERE I WANT TO BE 3-5 YEARS FROM NOW…):

· SPECIFIC PROFESSIONAL AREAS TO FOCUS ON:

· POTENTIAL TRAINING TO SUPPORT ACHIEVING THESE GOALS:
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