eArmyU Program – FY05 Design


OVERVIEW:

Effective 01 Oct 04 (FY05), Army Continuing Education System will increase access and choice for enlisted Soldiers Army-wide.  A key element of the current eArmyU program–the technology package or laptop-will now be offered as an incentive for enlisted Soldiers who are willing to reenlist for duty in combat forces/operational units as defined by senior Army leadership, subject to adjustment.  These Soldiers will be provided a technology package, if otherwise eligible for eArmyU participation.  The (FY05) eArmyU program–eCourses or course-by-course enrollment–will be offered Army-wide to all eligible enlisted Soldiers who have their own computer or computer access.  These changes are in direct support of Readiness and Retention and are part of Army Transformation and the Army Campaign Plan.

TECHNOLOGY PACKAGE (LAPTOP) ENROLLMENT:

The technology package (laptop) enrollment is targeted only to reenlisting Soldiers.  It will be offered as an incentive to reenlistment-eligible Soldiers identified through the Retention Management Branch (RMB).  The identified Soldiers must be willing to reenlist for duty in combat forces/operational units as defined by senior Army leadership, subject to adjustment.  Effective FY05, all technology package (laptop) enrollees must have concurrent enrollment approval from the Commander and the ACES Counselor, must complete successfully 12 semester hours within three years as opposed to two years, and have 3 years time in service remaining at the time of program enrollment.
Criteria for Technology Package (Laptop) Enrollment:

1. Retention Management Branch will identify Soldiers who are eligible to enroll in the eArmyU program and receive a laptop.  Retention Management targets 1st and 2nd term Soldiers (E4-E6) with less than 10 years of service who are willing to reenlist for duty in a combat forces/operational units as defined by senior Army leadership, subject to adjustment.
2. The Unit Commander will indicate approval for Soldier to participate in eArmyU on the Participation Agreement and annually on the Soldier’s Statement of Understanding (SOU) for the use of Army Tuition Assistance. The Soldier must sign a SOU for use of Army Tuition Assistance during initial enrollment counseling and obtain the required Commander signature.  A copy of the signed SOU will be provided to the Soldier and a copy maintained at the Education Center.  An electronic version or e-version of the SOU will be posted to the eArmyU portal for Soldier concurrence on a term basis. Soldiers who do not agree to the conditions on the e-version of the SOU, or who do not sign and obtain Commander’s signature on the annual paper-based version of the SOU, will be placed on HOLD.
3. The ACES Counselor will determine readiness for distance learning and approve or deny program enrollment based on their educational counseling with and evaluation of Soldiers. ACES Counselors and Commanders must jointly approve enrollment in eArmyU.
4. The ACES Counselor will require Soldier to register in the eArmyU portal, www.earmyu.com, as a prospective student.  The ACES Counselor issues the FY05 eArmyU Participation Agreement (PA) for approved enrollments. The first year tuition ceiling will be reduced by the cost of the laptop.
5. The Soldier has the PA signed by the Unit Commander and the Career Counselor who verifies reenlistment in a combat forces/operational units as defined by senior Army leadership, subject to adjustment.  The signed PA is returned to the Army Education Center within 90 days of the counselor’s signature date.  DD Form 4 or DA Form 1695 must be attached to the signed DA Form XXXX eArmyU Participation Agreement.  Returned PAs are entered into the portal within two working days activating shipment of the technology package and providing access to supporting services:  Fiberlink dialer and Internet Service Provider (ISP), Boot Camp tutorial, Program Mentor intervention, Student Services Support, online academic tutoring, Smarthinking tutoring, 24/7 helpdesk support, GALILEO Digital Library services, books and fees, are part of tuition.

6. Soldiers are responsible for commercial telephone service for Internet access
Allocations for Technology Package (Laptop) Enrollment:

There will be 10,000 FY05 eArmyU Army-wide laptop allocations centralized with the target population (combat forces/operational units) and adjusted as necessary by senior leadership to support Army retention and manning needs.  Laptop enrollments or allocations will be adjustable, supporting a scalable program.  The eArmyU portal will track laptops shipped and will provide reporting capability to ensure allocations are distributed within funding constraints.  Monthly allocation reports will support the reporting requirements.

eCOURSE (COURSE-BY-COURSE) ENROLLMENT:

The eCourse (course-by-course) enrollment will be available and open to all enlisted Soldiers Army-wide who have a personal computer or access to a computer. 
eCourse enrollees will not be required to sign an eArmyU Participation Agreement, incur an eArmyU Service Remaining Requirement, or complete a semester hour milestone.  Tuition assistance is available on a course-by-course basis, subject to the availability of funds.  The eArmyU portal will centrally manage course enrollment and tuition assistance for eCourses within funding constraints.  

Criteria for eCourses (Course-by-Course) Enrollment:

1. ACES Counselor and Unit Commanders must jointly approve enrollment in eCourses.  The Unit Commander indicates approval by signing the Soldier’s SOU for the use of Army Tuition Assistance on a yearly basis, beginning when eCourse access to the portal occurs. The ACES Counselor indicates approval when the Soldier's status is changed in the portal from prospective status to enrolled.  An OML is no longer required.
2. The ACES Counselor must determine that the Soldier is a viable eArmyU distance learning candidate through readiness assessment, ensure that the Soldier has established an education goal (credential), and require the Soldier to register in the eArmyU portal, www.earmyu.com, as a prospective student,

3. The Soldier will sign a SOU for use of Army Tuition Assistance during initial eCourse enrollment counseling and obtain the required Commander signature.  A copy of the signed SOU will be provided to the Soldier and a copy maintained at the Education Center.  An electronic version or e-version of the SOU will be posted to the eArmyU portal for Soldier concurrence on a term basis.  Soldiers who do not agree to the conditions on the e-version of the SOU, or who do not sign and obtain Commander’s signature on the annual paper-based version of the SOU, will be placed on HOLD.
4. The ACES Counselor will provide portal access to eCourses by switching the Soldier’s status from prospective to enrolled.  Soldiers who have education goals with schools or degrees outside of the current 29 eArmyU education partners, will be flagged at the time their portal access to eCourses is activated.  ACES Counselors will indicate that these Soldiers have selected an “other” degree plan and/or institution outside of the resident 29 education partners.  ACES Counselors will indicate the institution with which the approved degree plan has been established.  If no degree plan is selected, Soldiers will be flagged and placed on HOLD after completion of the second course.

5. Except for the Army-issued laptop, technology support for the eCourse Soldiers will be identical to that of laptop Soldiers.  eArmyU eCourse Soldiers will receive the Fiberlink dialer and Internet Service Provider (ISP), Boot Camp tutorial, Program Mentor intervention, Student Support Services, online academic tutoring, Smarthinking tutoring, 24/7 helpdesk support, GALILEO Digital Library services, books and fees as part of tuition.  eCourse enrollees will not be required to pay for these services or have their tuition assistance ceilings reduced to cover these expenses. 
6. All eCourse Soldiers must complete the eArmyU common application on the portal.  Information from the common application is sent with each course enrollment to the education partner (i.e., demographic information about the student).  If the Soldier does not complete the eArmyU common application, eCourse enrollment will not proceed.
7. Soldiers are responsible for commercial telephone service for Internet access.
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