
WHAT IS WELL-BEING?

Well-Being is “the personal—physical, material, mental, and spiritual—state of Soldiers, civilians, and their families that contributes to their preparedness to perform The Army’s mission.”

The capitalized “Soldier” you see in the paragraph above and throughout this brochure, symbolizes the fact that The Army recognizes all Soldiers as the centerpiece of our formation.  The term “Soldier” incorporates active, reserve, guard, retiree, and veteran.
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WHO BENEFITS FROM

ARMY WELL-BEING?

Serving Soldiers – active component, reserve, guard, single or married, officer or enlisted, are critical to combat readiness and our non-negotiable contract to win the Nation’s wars.

 Retired Soldiers who have served honorably in a career of military service and remain a vital part of The Army Team, ready to be called upon to serve again should the need arise. 

Veterans, while served mainly through other agencies such as the Veteran’s Administration, are still recognized as Soldiers. 

Civilians are an invaluable part of The Army and contribute significantly to Army institutional strength.

Army families  are an integral part of The Army Team.  They are directly linked to readiness.  We recruit Soldiers, and we grow leaders, and we retain families. 

WHAT HAS THE ARMY DEFINED

 AS THE MISSION OF 

ARMY WELL-BEING?

To improve and sustain the institutional strength of The Army through a comprehensive strategy that integrates well-being initiatives, programs, and resources to meet the well-being needs of The Army.

Institutional strength is the force behind The Army that distinguishes it from occupations and other professions.  It is the force that binds us together as The Army Team.  
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WHAT IS THE ARMY TRYING TO ACHIEVE?

We want to achieve an end state that is defined as an integrated system of Well-Being programs that:

recognizes that the institutional needs of The Army cannot be adequately addressed without fostering self-reliance and meeting the personal needs and aspirations of its people; 

is designed and resourced to successfully account for the dynamic nature of The Army’s operational challenges and America’s societal changes;

maximizes institutional outcomes such as performance, readiness, retention and recruiting; and

contributes to an institutional strength that enables The Army to accomplish its mission.

HOW DOES ARMY WELL-BEING LINK TO THE OPERATIONAL ASPECT OF THE ARMY?

Army Well-Being is inextricably linked to four key institutional outcomes – performance, readiness, retention, recruiting.  

Army Well-Being enhances performance by strengthening command climate and the bond between the leader and the led, enhancing confidence in Soldiers and civilians that their leaders – throughout The Army - are doing all they can to sustain their well-being, and that of their families.  

Army Well-Being enhances readiness by producing self-reliant Soldiers who are able to focus on their mission, confident in the preparedness and self-reliance of their families as they shoulder the burden of separations when duty calls.

Army Well-Being enhances retention and recruiting by creating the environment for positive decisions by the right men and women to join and stay in The Army as they contribute to our Nation’s security and The Army as an institution.
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Well-Being is the human dimension of Army Transformation.  As The Army changes, the needs of our Soldiers, civilians, and families will also change – Well-Being represents our resolute commitment to prepare now to meet future needs, as well as today’s needs.               

WHAT IS THE PHILOSOPHY AND FRAMEWORK OF 

ARMY WELL-BEING?

In a “values based” Army, everything Soldiers do is based on a foundation of service. This foundation of service is the bedrock upon which well-being rests, and upon which The Army has developed a framework to manage well-being efforts and programs. The framework relates individual needs with Army functions designed to meet those needs. This framework recognizes that not all individual needs should or can be met by The Army.

Individuals fulfill three roles based on an accepted hierarchy of needs –

- the role of a “provider” meets the need to live (physical and material needs related to shelter, food, and safety). Programs that provide these basic needs comprise the essential function of Army Well-Being. 

- the role of “Army Team Member” meets the need to connect (acceptance, contribution, and social interaction). Programs that create a unique Army esprit de corps that connect individuals to The Army team comprise the defining function of Army Well-Being. 

- the role of a "person" meets the need to grow, (mental and spiritual needs -the desire to be creative, productive, and to use and expand one’s capabilities). Programs that assist an individual to grow comprise the enhancing function of Army Well-Being.

The intangibles often associated with command climate, leadership, turbulence, predictability, and  teamwork comprise the remaining component of Army Well-Being.

ARMY WELL-BEING GOALS

Implement a comprehensive strategy  that integrates well-being initiatives, programs, and resources to meet the well-being needs of The Army.

Provide a competitive standard of living for all Soldiers, civilians, and their families.  (Essential)

Provide a unique culture, sense of community, and a record of accomplishment that engenders intense pride and sense of belonging amongst Soldiers, civilians, and their families.  (Defining)

Provide an environment that allows Soldiers, civilians, and their families to enrich their personal life by achieving their individual aspirations.  (Enhancing)

Ensure leadership that maximizes the positive, combined effect of intangibles on the outcomes of well-being programs and the integrity of the institutional strength of The Army.  (Intangible)


Visit Army Well-Being at:

www.odcsper.army.mil/default.asp?pageid=84f
ARMY
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A FRAMEWORK 

FOR TAKING CARE OF 
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The Army vision begins, and ends, with people.
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