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COMMUNITY FORUM ISSUE PAPER
(Type or Print clearly)

Personal Information will be used for administrative purposes only.  It will allow us to receipt for your issue, obtain clarification if necessary, and provide after-action feedback.  It will not be seen by commanders for forum participants.

Issue Submitters 

Name_____________________________________________________

Mailing Address_______________________City___________State____Zip______

Home Phone____________________  Work Phone________________FAX_____________

Email___________________________________________________________

ISSUE: (A few words summarizing the problem or concern)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SCOPE: (Describe one specific problem or concern in a paragraph form.  Include enough information to ensure that the issue will be understood by all who read it.  Reference any laws, regulations, or policies that impact the issue, if you are aware of any.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RECOMMENDATION(S): (Include no more than three specific recommendations related to the single issue described above.  Recommendations may include new or revised laws, regulations, or policies; new or improved programs, services or facilities; new or enhanced methods of disseminating information; etc.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WHAT IS AFAP?





AFAP is a decision –making tool for Army leaders at all levels.  It provides a process for soldiers, civilians, retirees and family members to express areas of concern.  More importantly, it recommends solutions for Army well-being areas of concern.





During its 20-year history, the AFAP program has spearheaded over 77 changes to legislation, revision of 126 policies and regulations, and more than 139 new or improved programs.


 	AFAP:


Gives commanders a gauge to validate concerns and measure satisfaction





Enhances Army’s corporate image





Helps attract and retain the best and brightest 





Strengthens readiness through changes in legislation, policies, programs and services





Safeguards Army quality of life











You can be part of AFAP.  Be a delegate, and share your excellent ideas.  If you are a commander or director, you can draw on the real-time quality of life information AFAP provides.





Become familiar with current AFAP issues-tell people what’s happening-get them energized to promote Army quality of life and well-being through the AFAP process.





Everyone is eligible to submit ISSUES.  You may also participate in the AFAP process by volunteering to be a:





Delegate


Facilitator


Recorder


Issue Support Person


Work Group Coordinator


Conference Site Coordinator


Computer Transcriber


Subject Matter Expert





Submit your issue(s) by using the enclosed AFAP issue form and emailing to � HYPERLINK "mailto:sonia.caceress@samhouston.army.mil" ��sonia.caceres@samhouston.army.mil�   To learn more about AFAP please visit � HYPERLINK "http://www.armycommunityservice.org/vacs_afap/home.asp" ��http://www.armycommunityservice.org/vacs_afap/home.asp� or contact Mrs. Sonia Caceres, USARSO Well-Being Specialist at 295-6345.


























Army Family Action Plan (AFAP)
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