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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  United States Army South Professional Development Program

1.  The world has changed dramatically over the last few years….and our Army and armed forces are operating in a dynamic environment.  Fortunately, like other organizations in our military, we have a remarkably talented military and civilian workforce that is ultimately our true strength.  To capitalize on this talent and maximize each individual’s potential, we will institute a focused professional development program for all military and civilian personnel assigned to USARSO headquarters.  The following paragraphs outline how we will execute this program over the next few years.

2.  In general terms, the goal of this multiyear program is to ensure we each have the essential professional skills needed to excel in our current and next position.  To accomplish this, we will individually conduct personal professional assessments and, working with supervisors and the chain of command, develop a specific action plan designed to acquire the essential skills required for our current and desired next position.  This plan might include attending a course (DA, DOD, commercial/civilian), could involve traveling TDY to observe how another organization or individual does something, or might involve taking select courses on-line.  In short, we will look at a combination of local training sources, TDY, on-line courses, and long- and short-term residential training to be conducted over the next few years.

3.  We will conduct the first assessment and plan development over the next three months with the training to commence in FY05 (beginning in October 2004).  We will subsequently conduct a progress review and update the plan each time an individual receives a performance evaluation/ OER/NCOER.  Following is a summary of our timelines:

      a.  As a starting point, each soldier and civilian employee in USARSO will prepare a draft Individual Professional Development Plan using the enclosed form  NLT 15 August 2004.

      b.  Each immediate supervisor will subsequently discuss the plan with all subordinate soldiers and civilian employees to develop an individualized training program to facilitate a long-term plan for professional development.  Part of this discussion will address the desired training events/courses along with potential dates within the next few years.  This initial review by supervisors will be completed by 10 September 2004.
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      c.  On completion of the supervisor review, all plans will be briefed to the respective Director.  The Director will review each plan and approve the desired training and corresponding dates.  All initial briefings will be complete by 25 September 2004.  Directors will maintain a copy of the IPDP in each soldier’s/employee’s Personnel File.

      d.  Based on these reviews, each directorate will submit a list of proposed events and associated costs for FY05 to the G8 by 30 September 2004.  Any requests to attend nonstandard courses/events that are not clearly tied to the USARSO or DOD mission will be reviewed by to the Chief of Staff and, if necessary, the SJA.

      e.  Subsequent to the 30 September 2004 submissions by each directorate, we will conduct a collective IPR to discuss the resourcing of events scheduled for FY05.

4.  To facilitate this process, we have established a “Professional Development” section under the DCS, G-1 Directorate, on USARSO’s webpage at www.usarso.army.mil.  On this page, you will find information on civilian and military professional development, including what’s new in the world of training, civilian courses available on the installation, off-site and online courses, Senior Service Schools to enhance leadership development skills for senior level managers, and a host of information on career development for our military members.

5.  The Deputy Chief of Staff, G-1, personnel staff is available to advise you on civilian professional development.  Our point of contact for this action is Ms. Deirdre Pearson, Training Coordinator at DSN: 421-6530 or COMM (210) 295-6530.  The Deputy Chief of Staff, G-3, staff is available to advise you on professional development for military members.  The point of contact is Ms. Nellie Torres or 1LT Mara Eck at DSN: 421-6588/6586 or COMM (210)

295-6588/6586.
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      JOHN D. GARDNER
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      Major General, USA



      Commanding
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